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• Human capital is the backbone of every company.


• We are convinced that it is by sublimating its human capital and developing the leadership of each of its members 
that a company can take the road to success in a sustainable and healthy way.


• During more than 20 years in the field, we have developed a non-dogmatic methodology that allows the talents 
buried in each human being to reveal themselves.


• Our expertise in complex negotiations has allowed us to develop a new way of understanding the human being in 
a holistic way, by teaching him to recognize and manage his emotions, as well as his beliefs and conditioning, in 
order to overcome his own limitations and mental barriers.


• By linking our methodology to existing, proven methodologies, we enable your company to develop its human 
capital in a holistic way to increase efficiency that leads to success.


- WHY?
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- WHAT?

In order to increase the success of your company we help you to sublimate its human capital.

"Empathy is the most important leadership skill according to research! Empathy contributes to positive relationships and organizational cultures, and it 
also drives results. Empathy may not be a brand new skill, but it is taking on a new level of importance and new research clearly shows that empathy is the 
leadership skill to develop and demonstrate now and in the future in the workplace."  
- Forbes Magazine - Tracy Brower, 24.4.2022

Leadership Empowerment - Talent Factory

• We help you to develop existing talents in order to  


• stimulate their creativity and entrepreneurship, their commitment  
and personal responsibility - to develop their leadership


• allow each person to reveal their personal talents in order to use 
them for the benefit of the company


• improve team efficiency


• make them want to stay, invest and develop in the company


• allow them to develop professionally and personally within the 
company


• We help you select new talent and prepare them to shine and express 
their greatest talents as soon as they arrive, while integrating 
seamlessly with the company culture and existing teams.


• We help you develop positive empathic leadership by developing the 
emotional intelligence of your leaders.


• We support you in creating a strong, rewarding and motivating 
corporate culture.
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According to a World Economic Forum (WEF) study published in 2020, emotional intelligence has entered the top 10 key skills needed to manage our future. 
Emotional intelligence (EI) is a concept proposed in 1990 by psychologists Peter Salovey and John Mayer, which refers to the ability to recognize, understand and control one's own 
emotions and to deal with the emotions of other people. Daniel Goleman, psychologist and science journalist, popularized this concept in 1995. The Goleman model develops four 
main concepts:
• The first, self-awareness (self-perception), is the ability to understand one's emotions, recognize their influence and use them to guide our decisions.
• The second concept, self-control, consists of controlling one's emotions and impulses and adapting to changing situations.
• The third concept, social awareness (empathy), encompasses the ability to detect, understand and respond to the emotions of others.
• Finally, relationship management (influence), which is the fourth concept, corresponds to the ability to inspire and influence others while promoting their development and to manage 

conflicts
This emotional intelligence framework has been adapted to business and organizational contexts. In this organizational context, there are some sub-skills and abilities under each component 
that contribute to higher emotional intelligence and greater success.
Self-awareness:
• Emotional awareness: recognising your emotions and their effects
• Self-assessment: knowing your strengths and limitations
• Self-confidence: confidence in one's own worth and abilities

Self-monitoring:
• Self-control: management of emotions and disruptive impulses
• Trust: maintaining standards of honesty and integrity
• Awareness: taking responsibility for personal performance
• Adaptability: flexibility in managing change
• Innovation: be comfortable and open to new ideas and information

Personal Motivation:
• Motivation for success: striving to improve or achieve a level of excellence
• Commitment: aligning with group or organizational goals
• Initiative: be ready to seize opportunities
• Optimism: persistence in pursuing goals despite obstacles and setbacks

Empathy/Social Awareness:
• Empathy: sensing the feelings and perspectives of others and taking an active interest 

in their concerns
• Service orientation: anticipate, recognize and respond to customer needs
• Developing others: sensing what others need to develop and build capacity
• Leveraging diversity: cultivating opportunities through diverse people
• Political awareness: reading the emotional currents and power relations of a group

Social skills:
• Influence: using effective persuasion tactics
• Communication: sending clear and convincing messages
• Change catalyst: initiating or managing change
• Conflict management: negotiate and resolve disagreements
• Building relationships: maintaining instrumental relationships
• Collaboration and cooperation: working with others to achieve common goals (see 

emotional intelligence in the workplace).
• Team skills: creating a group

Become conscious in order to create conscious leadership and be able to act consistently.

Source: Bilan, 2/25/2020 "Leadership and emotional intelligence: a key to becoming an inspiring Leader!"

- CONSCIOUS LEADERSHIP
Leadership Empowerment - Talent Factory
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- Our USP
Leadership Empowerment - Talent Factory

Our feelings and emotions influence our 
decision-making process and all our 
relationships with others.


Positive emotions can lead us to success, 
while negative emotions or feelings about 
a project, a colleague or a supervisor can 
prevent us from achieving our goals and 
have a negative impact on our 
performance.


Unlike other corporate profiling solutions, 
we take into account the emotional 
value in order to : 


• And lead your company 

  to success.

• Learn how to create 
harmonious teams 


• Receive keys to communicate 
more effectively

• Learn how to manage your 
emotions and those of your 
employees 


• Use and develop your emotional 
intelligence so that everyone feels 
included and invested in your company
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Holistic approach 
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EMOTIONS,  
BELIEFS & 

CONDITIONING 
Personal work to find 
who you are, beyond 

your fears, beliefs 
and conditioning  

KYF

PERSONALITY 
Psychological 
and behavioral 

study, strengths, 
areas of 

predilection, 
profile types

TRAINING 
Evaluation of training 

and experience - 
Possible topics to be 

studied in order to 
achieve the goals  
the person has set

Specialist's 
analysis

Workshops - 
Internships

Personal 
Coaching

Possible 
training 

KYF 
expert 

analysis

Workshops - 
Internships

Personal 
Coaching

New psychological 
and behavioral study, 

strengths, areas of 
predilection, profile 

types

Re-evaluation of 
possible topics to 
be studied in order 
to achieve the new 
professional goals 
that the person has 

set

Search for a 
position adapted to 
new expectations / 

abilities / 
personality traits

"
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C

Core / Self

KYF 
- Emotions

- Beliefs

- Conditionings

-  Who are you? Will you, can you be?

-  Awareness

KYF Methodology© " Know Yourself First

Insight 
Gallup 
Skills  

techniques & 
trade

Attitude 
 We also need to: 

• Learn to make informed choices and 
direct our choices and our teams 
consciously. 


• Better understand the emotional impact of 
our behaviors on our collaborators, in 
order to create positive interactions.


• Better understand the behaviors, 
reactions and limitations of our 
collaborators, in order to develop healthy 
and stimulating relationships for everyone.


• Understand the impact of emotions on our 
decision-making process.


• Learn to manage our emotions.


• Understand how thoughts and beliefs are 
formed, in order to be able to go beyond 
them.


• Understand and learn to overcome our 
unconscious fears and limitations.

According to research from Harvard 
University, The Carnegie Foundation & 

Stanford University - job success depends on
Aptitude 15% - Attitude 85%

- WHAT?
Leadership Empowerment - Talent Factory

Aptitude 
In order to excel and reveal our 
talents and those of our 
collaborators, it is not enough to 
work on our technical and 
professional skills, or to 
understand our strengths and 
our psychological profile.
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- BALANCE SHEET & PROFILE

Attitude 
- Emotional 
- Beliefs & Fears

- Conditionnings

- Values

- Character

Aptitude 
- Rational

- Knowledge

- Skills

- Objectives

- Achievements

According to research from Harvard University, 
The Carnegie Foundation and Stanford 

University - job success depends on

Aptitude 15% - Attitude 85%

Success

& Growth


  


KYF
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SUCCESS 

Balance sheet
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& staff

Trade

Career
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C

- THE HOLISTIC MODEL

Emotions

Spirituality
General Health

Mental Energy

Recovery

Nutrition

Physical Activities 
& biomechanics

Beliefs

Conditionings

Fears and limitations

Innate Talents

Creativity

Empathy

Resilience

Core 

Self

Aptitude 15% Attitude 85%

Training

Professional 
Skills    

Knowledge

Experience

PsychologyPsychology

Leadership Empowerment - Talent Factory



24

 To give oneself the means to act on oneself and on others 
using powerful human capital techniques.

"KYF© - KNOW YOURSELF FIRST"

- METHODOLOGY



Leadership Empowerment - Talent Factory
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Course and conference topics - Steve Alban TINEO  
How to use your personal power to release your full potential, increase your success rate and your company efficiency.  

  
The conference’s main objectives are to inspire people to Discover, Increase and Use their personal strength to empower themselves, their 
own people and increase their company’s efficiency. As well as:

KYF© - KNOW YOURSELF FIRST

TO HAVE MORE SUCCESS FOR YOU AND YOUR COMPANY

• To become more aware and confident about yourself,  

• To be less stressed or under tension, 

• To adapt to changes and to a constantly changing world,  

• To be more creative and proactive,  

• To be more ethical and value centred,  

• To find and develop new business opportunities,  

• To increase your acquisition and GET MORE CLIENTS,  

• To negotiate better, and close more deals,  

• To increase your execution efficiency,  

• To learn to love what you do, (even if you are not doing what you 
really like)  

• To lower your limiting believes and develop new ideas, new 
businesses and new market opportunities,  

• To teach recruits, staffs or other people to follow the same 
development, as to discover and overcome their own limitations 
and strive towards their full potential as well.  

• Discover the talents and strengths of each employee, in order to 
improve team efficiency and internal communication.  

• Understand the emotional and psychological profile of 
employees, in order to empower their talents and compensate 
their weaknesses, and build effective teams.  

• Prevention of abusive behaviors: Become aware of our 
responsibility in relationships with our colleagues. Understand 
the impact of our behavior on motivation and performance of our 
employees and the success of the company. 
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To give oneself the means to act on oneself and on others using powerful human capital techniques 
  
KYF© is a methodology developed by Steve Alban Tineo during more than 20 years of field work. In 
consultation with doctors, psychologists, and other experts, they have analyzed and tested several 
methodologies in both academic and operational settings. These methodologies included a wide range 
of philosophies as well as programs on personal development, emotional expression, mediation, 
negotiation and conflict resolution. They have been applied in his work with over 10 listed companies, 50 
multinational groups, 20 international banks, 10 governments, 3 international non-profit organisation, 15 
NGO’s, 11 F1 drivers and 25 celebrities and tested against varying personalities, behaviors, levels of 
toxicity and dysfunction in a wide range of complex and high-stakes assignments around the world.  
   
KYF© is a personal toolbox developed based on the observation that each person has uniquely different 
and identifiable profiles and personalities. By understanding one's own personality, as well as that of the 
person with whom one is dealing with, it is possible to establish links and create constructive and lasting 
interactions. It is then possible to find the most appropriate toolbox for each different type of profile.  
  
Part of the KYF© methodology is to always ask "the right questions" to discover the "emotional and 
personal concerns" of each party. Once these concerns have been managed, this allows the development 
of "tangible, rational and constructive solutions" in the long term, proposing agreements that often no 
one had thought of.  

"KYF©-Know Yourself First" allows us to learn to decode our own behavior, to understand the functioning 
of our mind, to better know ourselves, and to better understand others. It allows us to examine and end 
our suffering, modify our beliefs, overcome our fear, and live in peace. It allows us to become more 
efficient and effective. It also allows us to put an end to our suffering and to our belief system that limits 
us, to find a way to live in peace, without fears and without suffering. To become more efficient and 
effective. 

CONFERENCES  
Duration of the conferences: 45 to 90 min 
Tailor-made program adapted to the audience, followed by a Q&A. 
Each module can be taken separately. 
Possibility of   

- Courses 
- Coaching 
- Workshop 
- Situational scenarios 

  

“By applying what we discovered, I became a mental coach for many 
sports and media personalities and other influential people, but above 
all an expert in negotiation, mediation and crisis management, 
specializing in "human capital" for large companies, governments and 
special missions.  
Even though humans look the same, we are all extremely different. We 
cannot use the same tools and/or methodologies. We must first lean to 
adapt the world to ourselves, and then we can adapt ourselves back to 
the world and to others.”  

    - Steve Alban Tineo 

KYF© - KNOW YOURSELF FIRST

What is KYF?Leadership Empowerment - Talent Factory
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"KYF - The SELF" - Who am I? How do I function? 
Module 1: What is the path of Self-discovery? 
How to generate new ideas, new opportunities, new businesses and new customers, by discovering oneself and personally taming 
oneself, in order to develop a new knowledge of our own behaviors.  

"KYF - The Inter SELF" - Emotional intelligence, feelings, ego, being
Module 2 : Knowing yourself to increase the main parameters of the SELF. Having all the cards in hand to make the right decisions.  
Our unmanaged thoughts and emotions limit us and often push us to make inefficient choices. Understanding where thoughts come 
from, how to recognize them, what creates emotions and how to learn to express them, will allows us to have a more objective view of 
events. 

Fears and limitations - Understanding them to improve performance
Fear of change, fear of the future, fear of failure, … 
Learn how to identify your fears and limiting beliefs as to overcome them and discover new possibilities and abilities. Dare 
to develop new ideas and new markets. Our fears and beliefs limit our thoughts, intuitions, perspectives, choices, and 
possibilities for action by making us see reality through a distorted mental prism. 

Emotional intelligence - How to develop it and why?
- What is emotional intelligence? How to develop it? How to use it in daily life? 
- How to use it to improve my relationship with others ? 
- Left brain - right brain: differences and advantages of each 
- Personal profiles - Psychological, intellectual, emotional 

Projection and interpretation - Who am I in relation to others?

- I see the world through me - Interpretation and projection - What is reality? 
- Vibrations that complement each other - addiction and toxicity - what is my responsibility? 
- The judgment of others, a judgment on oneself 
- Ethical leadership

Leadership Empowerment - Talent Factory

KYF© - KNOW YOURSELF FIRST

BUSINESS - Courses & Conferences
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KYF© - KNOW YOURSELF FIRST


BUSINESS - Courses & Conferences

Become an expert in negotiation by understanding and managing emotions - How does emotions it impact the decision process and the resolution of agreements? 
80% of agreements based on rationality alone are challenged after 6 months. Human beings are emotional beings and their choices, even the professional ones, are largely determined 
by their emotions and personal stakes. To be able to make positive agreements in the long term, it is important to be able to identify the emotional stakes & issues of all stakeholders and 
learn how to nurture them. 
  
Managing Critical Situations - How to handle and manage complex situations, crises, conflicts with customers or internal to the company.   
Learn how to listen, hear, understand, communicate and collaborate in times of crisis to define shared common goals and develop new perspectives for positive results. 
This module will allow you to approach difficulties with more hindsight, without getting overwhelmed by emotions and without losing your objectivity. 

Announcing "bad news" in a positive way - To maintain good relations with our customers and partners, whatever the nature of the information to be transmitted to them.  
When the content has a negative value, the form becomes essential. Finding the right words and the right way to approach potentially conflicting issues is essential to avoid the 
breakdown and degradation of relationships. 

Learn to manage your emotions - To improve your business performance 
What is an emotion? By learning to recognize and understand different emotions, we can use them as a useful source of information. Emotions impact our relationships with others and 
our personal well-being and it is important to learn how to express them. By learning to transform each negative emotion into something positive, and not to judge yourself, you improve 
your well-being and your relationship with others.  

Prevention of toxic behaviours - Become aware of our responsibility in relationships with our colleagues. Understand the impact of our behavior on motivation and 
performance of our employees and the success of the company 
In a group, there are people who are submissive, others who want to take power. These behaviors influence the dynamics of the whole group. Learning to manage them and 
understanding Karpman's triangle allows to reintegrate positive communication. What is ethical communication? How to manage complex profiles? We all hurt others without realizing it. 

Ethical Dismissal - How to separate from a collaborator in an ethical way, avoiding creating a trauma. 
The current economic climate is forcing companies to make painful decisions. 
Your employees will gain the understanding that they need to adequately manage the announcement of potentially traumatic news. In an ethical world, it is essential to protect oneself 
and the person being laid off, so that everyone can keep a positive emotional and rational trace of these difficult moments of transition.

Leadership Empowerment - Talent Factory
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KYF© - KNOW YOURSELF FIRST


PERSONAL DEVELOPMENT - Courses & Conferences

#1 Access Consciousness - By My Self 
-       How to rediscover oneself ? How to develop one's intuition ? 
-       What is a vibration ? A world of energies 
-       Present Moment and transformation of suffering through Acceptation 
-       Disidentification of the ego 
  
#2 Who is the other in relation to the Self ? 
-       I see the world through me – Interpretation is all about Projection 
-       Love vs. Attachment & Dependency 
-       Vibrations that complement each other 
-       The judgment of others, a judgment on oneself 
-       Ethical leadership 
  
#3 We are all Persecutors 
-       Small manipulations under disguise of good faith: Wanting to protect, to rescue,   

to save, to advise and to love, etc. 
-       Who do we lie to the most ? To oneself 

Leadership Empowerment - Talent Factory

 #4 Finding my true freedom 
-        Freedom from social pressure, conditioning, limiting beliefs and fears. 

Influence of the media, family, religion, group, etc. 
-        Our Powers – our main 4 powers 
-        How the ego forms opinions & beliefs 
-        The limits of free will 
-        Freedom = total respect for who I AM – of who THEY are ! 

#5 What is true Generosity ? 

-       Selfishness, Egoism vs. Altruism, Self-sacrifice, Auto destruction 
-       Our hopes of recognition through giving:  

o   Are we giving by generosity ? Or to manipulate ?  
o   Do we believe that giving or doing for others, will give us more value, 

and will make us be more loved?  
-       "Fear of not being loved and/or losing” - is giving removing the risk ? 

_______________________________________________________Philosophy & Spirituality______________________________________________________
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KYF© - KNOW YOURSELF FIRST


PERSONAL DEVELOPMENT - Courses & Conferences
 _________________________________________________Develop your skills_________________________________________________ 

#6 Learning to negotiate ethically in everyday life 
-       With your spouse, with your children, with your colleagues, with anyone… 
-       Managing difficult discussions  
-       Expressing one's ideas in a respectful manner acceptable to the others  
(non-violent communication). 
  
#7 Learning how to manage crisis situations in everyday life 
-        By preserving oneself and others 
-        Transformation of emotions 
 #8 Leadership 
- What is a positive leader ? 
- How to develop your leadership 

#9 Developing resilience 
-        How do you recover from mourning, a break-up, a dismissal ?  
-         Bounce back. Regaining the desire to live life to the fullest. 
-         Keys to bounce back after a "personal drama ». 

  

  
 

Leadership Empowerment - Talent Factory

#10 Emotional intelligence - how to develop it and why? 
- What is emotional intelligence ? 
- How to develop it? How to use it in daily life ? 
- Antipathy, Apathy, Empathy, Sympathy, 
- Left brain - right brain: differences and advantages of each 
- Personal profiles – Psychological, intellectual, emotional  

#11 How to manage fears, phobias and develop your self-confidence 
-        What are fears ? How to transform them? 
-        How can we develop self-confidence (putting doubts into question) ? 
-        What is the judgment of others? Stop judging and judging yourself, no 

longer fearing the judgment of others. 

#12 Rhetoric - Learning to speak effectively - Talk Lean 
- Knowing how to choose the right word at the right time 
- Voice tone, micro-expressions, Non-verbal & Synergology 
- Difficult Conversations 
- How to announce bad news 

 ____________________________________________________Living together____________________________________________________ 
  
#13 Violence - Learning to identify and to get out of it 
- Karpman Triangle - there is no small violence 
- Learn to say "No", to be respected in an ethical manner. 
- What behaviors should be adopted to avoid fueling violence ? 
- Who should we talk to? How to listen (empathic listening) 
- Steps to take (and how to support the victim)

#14 Violence - Causes and Remedies 
- From the Victim's Perspective 

- Need to rescue & save, low self-esteem, fear of losing others 
- Recovering its legitimacy 

- From the Persecutor's point of view 
- A reaction to the fear of losing, to pressure from society 
- Getting out of the "social steamroller
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"KYF©  - KNOW YOURSELF FIRST"

Courses & Conferences - Personal Development

   
   

_________________________________________________Psychology_________________________________________________ 
  
  
#16 Learn to manage your emotions 
I am too emotional; I get carried away easily (anger) or I collapse. 
-        What is an emotion ? 
-        Why is it so important to express every emotion ?  
-        How do I get through and transform emotions ? 
-        Learning not to judge yourself 

#17 Learn to manage your cognitive load 
- To work better, study better, with less fatigue 
- What is your Cognitive Charge ? 
- How can you organize yourself to maximise it ? 

  
  

  
 

  
-        "How to find your inspiration, your path and your life" 
-        Fear Management - "Fear exists only in your mind" 
-        Acting Impro skills - Situation management  
-        Charisma Presentation techniques, how to be heard and followed? 
-        Cognitive Bias - Identifying the Mind Trap 
-        Conflict management using mediation and negotiation 
-        Crisis management & conflict resolution                                   
-        Decision Making - Your decision making process and system 
-        Difficult conversations - Managing difficult conversations 

-        Evidence-based management - Make decisions based on facts - no guesswork! 
-        Influence - Your influence 
-        Leading yourself - How to lead yourself before others 
-        Detecting lies - Identifying lies and deception 
-        Micro-Expression - Identifying emotions - Neuro-linguistic programming 
-        Negotiation - Your negotiation skills 
-        Mediation - Your mediation skills 
-        Talk Lean - Effective Speaking & Rhetoric 
-        Voice Speech & Persuasion - How to use your voice for proper persuasion 

   
#18 What is HP? 
- How does an HP live, how does he perceive the world? 
- Understand the difficulties encountered. 
- Keys to blossom and accept his difference. 
- How to take advantage of this difference ? 

  
#19 What is hypersensitivity? 
- How does a hypersensitive person live, how does he perceive the world? 
- How do they learn to manage it ? 
- How to learn how to use it in a positive way ? 

___________________________________________Other important subjects_________________________________________

Leadership Empowerment - Talent Factory
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"KYF© -KNOW YOURSELF FIRST"

Complete Negotiation Course 1/2

The different types of negotiation 
- Academic approaches and methodologies 

  
Tools for negotiation  

- Academic approaches and methodologies 
  
Understanding the emotional functioning of human beings to 
negotiate well 
- Who are you and how can you use your personal power to succeed? 

o Personal development - KYF© 
o The 4 powers 
o Cognitive load 
o Knowledge - the power of questions and curiosity 
o Self/other/time management  

What is our identity?  
o Difference between Personality, Identity, and Being 
o The 5 human states / 9 dimensions of being  
o What do you know about me?  What do you know about 

yourself? 
o What do you understand that I do? What do you do? 
o Who am I? Who are you?  

o What do I want to promote or sell? 
o Or, what do I want them to buy?  

  
- Psychological / behavioral traits 

o Values and principles! What are the non-negotiables? 
o Define what is emotionally acceptable 
o Cognitive biases  
o Addictions and co-dependencies 
o Guilt and victimization 

  
- Our beliefs and conditioning 

o How are they created? 
o Why are they limiting? 
o Their impact on the decision-making process 
o How our thoughts are created 

  
- Fear, a source of blockages 

o "Fear is in your mind only 
- The ego trap - Who wants to be right? 

o "You don't know what you don't know  

o Knowing vs. Knowing 
o Content vs. form 

The stages of negotiation 
- Create the link 

o Why is this important? 
o With whom?  

- Meet the right person and make contact 
- Grabbing his attention and turning attention into interest 
- Creating the link and how to create a space of trust 
- Create complicity - listen, understand, share 
- When empathy and authenticity become strengths 

o How to deal with difficult people? Complex profiles?  
o The importance of non-judgment 
o The projection 
o Impact of emotions, fears and beliefs on confidence

_________________________________________________Negotiation_________________________________________________

We have created a comprehensive training program for negotiation professionals - based on our research into emotions, beliefs and conditioning. 

Becoming an expert in negotiation by understanding and managing emotions 
What is an emotion and what is its impact on the decision-making process and the resolution of agreements? 
80% of agreements based on rationality alone are called into question after 6 months. Human beings are emotional beings and their choices, even professional ones, are largely determined by their 
emotions and personal issues. To be able to conclude positive long-term agreements, it is important to be able to identify the emotional issues and problems of all the stakeholders and to learn how to 
nurture them (see following pages) 

Human capital management in negotiations  (Emotions, feelings, fears, beliefs & conditioning) 

Leadership Empowerment - Talent Factory
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____________________________________________Negotiation (suite) ____________________________________________

- The emotional factor in the preparation of the negotiation 
o What is an emotion? 
o The human being, an emotional being 
o The importance of managing emotions for a successful 

negotiation 
o The involvement of emotions in our choices 
o Emotions vs. Feelings  

- Empathy and emotional intelligence 
- The type of emotions 
- The expression of emotions 
- Suppression of emotions & emotional signals & illness 
- Recovering from traumatic events or emotions  
- Emotions vs. Feelings 
- Fear and anxiety 

o Choice of strategy - how to preserve everyone's emotions 
  
- Identify emotional issues 

o Why do emotional issues drive most decisions and conflicts?  
o How to discover the emotional stake of each 
o How to manage the negotiation by taking into account the 

stakes of each party (and one's own) 
o Position - Objective - Issues 
o How to deal with sensitive issues 
o Identify, understand and overcome blockages 

  
- Mapping of actors  

o Identification of possible complex profiles 
o Team building - role distribution, complementarity and risks 

  

- Setting the Rules - Checklist 
o Preparations - 70% of the process 
o Determine the framework for mutual respect 
o Include rather than exclude - even "opponents  

 - Common Shared Goal 
o Why is it important to define it? 
o Position - Objective - Issues 
o How to define it  
o How to use it during the negotiation 

  
- The power of the question 

o Why ask questions? 
o How to formulate the questions? 
o How to listen to the answers? 

  
- Listen, observe, feel  

o Why? - The power of sensory observation 
o What?  - Para-verbal and non-verbal language says out loud 

what we thinks out loud 
o Who? - Observe who is listening 
o When? - Before, during, after meetings 
o How? - Connect to our feelings 
o Intuition vs. Knowledge 

  
- Verbal and non-verbal attitudes to avoid 

o Why and how to turn off your ego 
o The judgment 
o The projection 

  

- The choice of tools 
o Preparation & Checklist 
o Strategies  
o Tactics 
o Provide / share knowledge 
o Bringing / sharing people  
o Provide options / solutions  
o Terms (BATNA, ZOPA, ...)  
o IVT (Inexpensive Value Tradable) 
o Structure the transaction  

  
- Maintaining the link 

o Building long-term trust 
o The importance of having made a choice and not a 

compromise 
  

- The closing 
o An emotionally delicate stage 
o Keys to a successful closing 
o 70% preparation - 15% execution -15% debriefing and 

learning 
o All the way... all the way to the conclusion!  
o Close the deal! Make a difference!  

   
The art of ethical negotiation 

o What is ethics? 
o Why does it create value? 
o W3 - Win Win Win  
o Be a conscious and responsible negotiator 

"KYF© - KNOW YOURSELF FIRST"

Complete Negotiation Course 2/2Leadership Empowerment - Talent Factory
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KYF© - KNOW YOURSELF FIRST


4 subjects for Lectures

#1 " KYF - The SELF " - Who am I ? How do I function? 
  
Part 1: What is the path of Self-discovery? 
How to generate new ideas, new opportunities, new businesses and new customers, by 
discovering oneself and personally taming oneself, in order to develop a new knowledge 
of our own behaviors.  
  
Part 2 : Knowing yourself to increase the main parameters of the SELF - Emotional 
intelligence, feelings, EGO, BEING 
Having all the cards in hand to make the right decisions.  
Our unmanaged thoughts and emotions limit us and often push us to make inefficient 
choices. Understanding where thoughts come from, how to recognize them, what creates 
emotions and how to learn to express them, will allow us to have a more objective view of 
events. 
  

#2 Increase your performances by removing your fears and limitations  

"I know that I know nothing" - Plato  
Learn how to identify your fears and limiting beliefs as to overcome them and discover 
new possibilities and abilities. Dare to develop new ideas and new markets. Our fears 
and beliefs limit our thoughts, intuitions, perspectives, choices, and possibilities for action 
by making us see reality through a distorted mental prism. 
  

#3 Become an expert in negotiation by understanding and managing emotions  
What is an emotion and how does it impact the decision process and the resolution 
of agreements? 
  
80% of agreements based on rationality alone are challenged after 6 months. Human 
beings are emotional beings and their choices, even the professional ones, are largely 
determined by their emotions and personal stakes. To be able to make positive 
agreements in the long term, it is important to be able to identify the emotional stakes & 
issues of all stakeholders and learn how to nurture them. 
  
  

#4 Why is dialogue & inclusion a foundation for peace processes ?  
  
Peace can be achieved by creating, among other things, ethical trade links and 
diplomatic ties between parties. It is by including all the protagonists around the table, 
even the most extreme ones, by listening to them without judgment, to understand their 
beliefs, their fears and their conditioning, that a link can be created. A much needed 
opening allowing the beginning of a true dialogue. 
The absence of war is not enough. A vision for true and sustainable peace requires non-
alienation and humility, and the recognition of the other as a legitimate whole. 
 

Leadership Empowerment - Talent Factory
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How to recover after experiencing violence - By Sonia GRIMM 
Possibility of organizing a conference with LIVE songs to illustrate the topics discussed 

In the light of the #MeToo movement, Sonia Grimm was one of the first victims to speak publicly in Switzerland about the 15 years of violence by her 
husband-producer.  

She recovered using the KYF© Methodology and testifies by explaining her journey. 

  

________________________________________________________________________________________

KYF© - KNOW YOURSELF FIRST

Women & Children empowerment & testimony lecturesLeadership Empowerment - Talent Factory

« Insoumise - Autopsie d’un amour destructeur », Sonia Grimm, Ed. Favre, 2018 - Ed. WuWei Inspiration, 2021 

"When I say « Yes, I do » on August 26, 2010, tears of joy run down my cheeks. Finally I am marrying the man of my life! 
I tell myself that it's good this time, that we will be happy and that we will grow old together. I love you so much! 
I never imagined that this would lead me to touch death with my fingertips. But there were signs and I should have been 
more wary of words that hurt. In wanting to please you too much, I put my identity aside. Little by little, you tried to take 
power through hidden threats and repeated devaluations. Until I became your puppet. Where can I find the strength to 
escape from this prison without bars that sees me dying slowly? One is prepared for happiness, but one is never prepared 
to live despair and violence. » 

Ever since she was a child, Sonia Grimm has dreamed of writing, dancing and seeing whales. As a teenager, she realized 
that her greatest desire was to be a mother. At the age of 25, she gave birth to Emma, and two years later to Benjamin. It 
was time for her to express her creativity and she started to write to write songs for children. Songs that speak to them of 
love, respect of hope and that transmit to them, in image and in softness, the values of our society. 
In 2003, she fell madly in love with a music producer who proposed her to launch her career. They got married a few years 
later. 

Together, they released several albums, created and staged major musical shows that sold out in musical shows that are sold out in the biggest halls in 
French-speaking Switzerland, such as the Auditorium Stravinski in Montreux, the Théâtre de Beaulieu in Lausanne and the Arena in Geneva. 
Everything seems to be going well for this "children's princess" who was elected "favorite personality of the French-speaking Swiss in 2011". She 
multiplies her successes and always displays a smile full of kindness and sweetness to her little fans and their parents. 
But appearances are sometimes deceiving.
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French version« Through the SELF », Sonia Grimm & Steve Alban Tineo, Ed. WuWei Inspiration, 2022 

Based on the "KYF© - Know Yourself First" methodology.  
A practical approach for victims of violence, highly sensitive people and anyone in emotional pain. 

Ending suffering. Get out of toxic relationships. Be at peace with yourself and others. 

"We have tried everything. 
We tried to find that other one, which will make us happy. 
We tried to give, to give love, our time, our smiles, our knowledge, our money, to give, to save, to feel 
loved, to feel happy. And we gave to some, then to others and to others again, changing only the 
outside. 
And we tried, tried again to find happiness. 
In vain. 
Then, faced with our failure, we stopped looking. 
To keep only the essential:  
Total respect for Life in all things, which begins with complete respect for oneself.” 

KYF© - KNOW YOURSELF FIRST




Steve Alban Tineo is a financial analyst, entrepreneur, deal maker, opportunity creator & negotiation and 
mediation expert.  

As the founder and CEO of Assertive Group, Steve Alban Tineo has travelled the world for over two decades, negotiating high stake 
interests and international contracts as well as resolving complex situations before they become disputes.
For over 20 years, he has created a network of international relationships with eminent individuals, diplomats and companies. He has 
acted as a trusted advisor, manager and negotiator for many top celebrities and for some of the most prominent leaders in diplomacy, 
banking & finance and sports & medias.  Steve Alban has worked both in the visible world and in an undercover capacity as a member of 
various negotiation or crisis management teams for many international endeavors. 
He is one of Europe’s most skilled and experienced negotiators & conflict resolution responder, conducting hundreds of negotiations 
with governments, businesses, organizations, pressure groups and individuals from many parts of the world. 
As a financial analyst, Steve Alban founded BART© –Business And Response Team, a unique platform which partners specialists & experts 
with responders to (re) structure, facilitate, execute and close “complex operations & complicated financial” deals or resolve “crucial & 
special situations”. 
He started is career as an investment banker for Credit Suisse First Boston and then worked as Senior Private Banker, creating the most 
successful banking Sports & Media practice, looking after the financial interest of some of the most prominent figures in the Sports & 
Media world.  
Steve Alban is known for creating opportunities and strategic partnerships all around the world to develop new businesses. 
Steve Alban founded and has for many years managed the academy BRAIN©  a talent factory using the methodology KYF© –Know 
Yourself First, vastly improving mental strength and the striking efficiency of numerous C-level, executives, VIP personalities and sports & 
media celebrities.
Steve Alban Tineo is a certified member of Harvard PON (Program on Negotiation) and has earned numerous certifications from 
international programs in negotiation, mediation, crisis & conflict management, intelligence, leadership, influence & persuasion. He is 
currently following numerous Executive Director programs. He received a Global Financial Analyst award on EVA & VDF models 
(1999-2000), the Swiss Stock Exchange license (SWX-VIRT-x) and the Swiss Federal Banking certificate with honors (1998).  

Books : "Par le MOI" (Ed. WuWei Inspiration, 2021) - "Through the Self" (Ed. WuWei Inspiration, 2022) 

Steve Alban TINEO 
CEO 
Founder of KYF© Methodology 
Author & Lecturer 
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Business Development, Mediation, Conflict Resolution & Human Potentials Enhancement, Author & Lecturer 

Sonia is a life coach, a mediator and as a coach she runs numerous personal development programs to teach and support 
the handling of personal and human crises.  For the past 15 years, she has also been the Manager of the Music production 
company she founded. As an artist, she has written, composed and performed more than one hundred original songs, and 
she is the author of about thirty shows. Her aim was to use the music medium to communicate values to children and adults, 
as to inspire them to become more aligned with respect and love.  

It is with this experience in conflict resolution that, since 2019, she has been collaborating with Assertive Group to offer her 
mediation and negotiation skills to the services of people weakened and hurt by life. 

As an Applied Neuroscience Practitioner and Mindulness Practitioner, she is a committed humanist and pacemaker with a 
unique ability to listen and understand. Sonia works constantly to transmit values of respect and ethics, ensuring the 
generation of social relationships based on empathy and respect for each individual over the long term. 

Based on the establishment of a relationship of trust, favoring the human capital approach in order to generate links, 
confidence and constructive dialogue, Sonia uses methodologies that encourage each individual to regain their self-
confidence, as well as their own autonomy. 

In 2018, Sonia Grimm publishes "Insoumise - Autopsie d'un amour destructeur" (Ed. Favre). With this book, she contributes 
to advancing the cause of domestical violence against women, men and children by encouraging victims to come out of 
silence and by campaigning for the importance of giving them the right to speak. With “Association Parle-moi” she 
continues to perform as an engaged artist to support victims of violence and bring them practical solutions. In 2021, she 
wrote with Steve Alban Tineo “Par le Moi” (Ed. WuWei Inspiration), a guide to discover and handle toxic relationships and 
how to recover.  The english version "Through the Self" will be published in 2022. 

Her passion for problem solving and mediation has made her an asset in the negotiation of international contracts between 
governments and businesses, often highlighting the forces of diversity and tolerance. 

She constantly uses her notoriety to the benefit of causes concerning respect for the individual and individual liberties in all 
their forms.

Sonia GRIMM 
Managing Partner 
Author & Lecturer
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TGD 
NEGOTIATION AGENCY

Operational arm

Diplomatic &  
Humanitarian arm

Business & 
Commercial arm

PEACE RESPONSE

HUDNA FONDATION 
• Hostage release & Humanitarian Response & 

Peace making  

DISCRETE ELITE RESPONSE UNIT 
• Internal & external sensitive issues 

EXTERNAL & INTERNAL PEACE 
• Humanitarian, civil, social & societal issues 
• Governmental issues 

POLITICAL LEVERAGE 
• With world leaders willing to commit to peace

EXTERNAL & INTERNAL 
• Financial opportunities 
• Commercial opportunities 

DISCRETE RESPONSE UNIT 
• Internal & external sensitive 

issues

PEACE TRAINING 
TEACHING HOW TO MAKE PEACE AT ALL LEVELS OF SOCIETY 
• Events & conferences 
• Create a PEACE LABEL for various professions 

• Legal professionals : Lawyers, judges, jurists 
• Medical Professionals :  Nurses, doctors 
• Emergency Service Providers : Firemen, police officers & social workers 
• Human resources professionals 

PEACE EDUCATION 
• University programs  
• Train the trainers & teachers 
• Raising awareness of bullying and violence among children  

and young people through shows and VR games 

CONFLICTS PREVENTION 
Use new tools - as social media analysis
• Civil wars 
• Genocides 

• Climate migrants 
• Emerging conflicts

To build a culture of Peace 
- through raising awareness 
- through negotiation skills & tools   
- through prevention

PEACE EDUCATION & TRAINING
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KYF©           Conferences
Par le Moi 
Publisher of the Books 
Producer of the Shows 

Talent factory

«To be sustainable in the long term, and to 
attract the interest of decision-makers and 

powerful people, peacemaking must be 
income-generating.» 

- Steve A. Tineo

«Recent world events show that there is no 
sustainability without peace. Peace is a central part 

of the ESG that must be addressed in an 
interventionist way.» 


- Steve A. Tineo
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